Toolkit Sessions

The GIANT toolkit is comprised of over 65 visual leadership tools that help with

topics such as seli-awareness, team dynamics, expectations, how to support and
challenge, communication and other vital skills needed to lead well. These sessions
will equip you with the expertise needed to move to higher levels in your leadership.

Neurolinguistic Learning

Tools are based on a communication
technique that allows for long-term learning of
new, healthy behaviors

About

GiANT has over 65 visual leadership tools that
focus on various areas needed for taking teams

and individuals to higher levels. These toolkit
Common Language

Developing common language helps to
create power and healthy culture among
teams

sessions will focus one tool at a time in order to
build the skillset needed to develop people who
create healthy environments.

Visual Tools

Saturation of content means visual and
interactive tools must be used since they
have immediate and practical application

The typical outcomes you will experience:

> An increased level of ability to communicate
effectively with everyone you lead

» Become equipped to use common language to

increase the relationships in your organization Productive Communication

» Learn the appropriate time and situations to be
both productive and present with those you
lead

Rhythms of learning that lead to collaboration
that lead to maximized team performance

» Develop and increased awareness in the

tendencies that undermine a leader’s influence Sustainable Framework

These tools are simple, scalable and
sustainable which allows for growing
organization and longterm implementation
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